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Management’s Discussion and Analysis (unaudited) 
 
INTRODUCTION 
 
The Arizona State University Foundation for A New American University (Foundation) was incorporated in 1955 to use 
philanthropy to help meet the needs of Arizona State University (ASU or University), the largest public university in the 
United States under a single administration, and one ranked as the most innovative by U.S. News & World Report. The 
University has established itself as the model for a New American University, whose charter describes it as a comprehensive 
public research university, measured not by whom it excludes, but rather by whom it includes and how they succeed, by 
advancing research and discovery of public value, and by assuming fundamental responsibility for the economic, social, 
cultural and overall health of the community it serves. 
 
The mission of the Foundation is simple and direct: to advance the success of the University as a New American University. 
The Foundation does this by uniting the University and the community as a force for positive change through a variety of 
means:  
 

 the Foundation’s model of donor relations identifies each investor’s passion and facilitates a sustainable affiliation 
between the investor and the University college or institute that shares that passion; 
 

 the Foundation supports the activities of the University through fundraising activities and investment management 
services; and 
 

 the Foundation encourages and enables individuals and organizations to partner with the University through 
volunteer opportunities, engagement activities, and financial gifts.  

 
The Foundation continues to be recognized as a top-scoring nonprofit among the foundations related to universities, 
graduate schools and technological institutes ranked by Charity Navigator, the country’s largest and most-utilized evaluator 
of charities. The Foundation maintains Charity Navigator’s premier four-star rating for the seventh consecutive year. 
 
The University continues to provide access to education for qualified students from all walks of life while addressing global 
challenges and improving the economic and educational endeavors in Arizona and the Foundation remains dedicated to 
supporting this mission by identifying and securing new partners to invest in these goals, while focusing on controlling costs 
and generating revenue. 

 
The Foundation is a membership organization with one member, ASU Enterprise Partners (EP).  EP has organized its 
operations to focus on its business lines, which include philanthropy, technology, realty, research and global initiatives. The 
Foundation uses supporting services provided by EP that include human resources, communications, technology and data 
management, investment, legal, and financial services The Foundation’s 2018 financial results are summarized in the 
graphs below. 
 
FUNDRAISING PROGRESS 
 
The Foundation reports its fundraising progress using a variety of measuring methodologies. The attached audited 
consolidated financial statements record contributions according to accounting principles generally accepted in the United 
States of America (U.S. GAAP). U.S. GAAP requires contribution revenue to be recorded using a full accrual methodology. 
This methodology includes new pledges in contribution revenue and does not include pledge payments in contribution 
revenue.  
 
However, the Council for Aid to Education (CAE) publishes a widely used survey called Voluntary Support of Education 
(VSE) using a measuring methodology that counts dollars in the door. This includes pledge payments received in the 
contribution total, but not new pledges. Another difference in the measuring methodologies is that the CAE survey counts 
contributions for the entire University enterprise (i.e., the CAE total includes gifts to the Alumni Association, the University, 
the Foundation itself and Sun Angel Foundation) while the attached audited consolidated financial statements include only 
gifts made to the Foundation.  



- 4 - 
 

 
New Gifts and Commitments is an internal productivity measure that provides the broadest possible view of the Foundation 
fundraising progress. Its contribution total includes new pledges, advised bequests, in-kind gifts, and deferred gifts for the 
entire University community. Fiscal year 2018 was the fourth year in a row the Foundation achieved record fundraising in 
excess of $200 million.  In fiscal year 2018, New Gifts and Commitments totaled approximately $253 million. 
 
 

 
 
 
 
ENDOWMENT VALUE 
 
The Foundation reports its endowment value using two different measuring methods as well. The attached audited 
consolidated financial statements report the endowment value for assets held by the Foundation and include a liability for 
the assets held by the Foundation for other entities, such as the endowments held in trust for the University and others. 
Through fiscal year 2017, the National Association of College and University Business Officers (NACUBO) along with 
Commonfund published the NACUBO-Commonfund Study of Endowments (NCSE) survey. In fiscal 2018, NACUBO 
partnered with TIAA to publish the NACUBO-TIAA Study of Endowments (NTSE) survey. This survey counts the ASU 
endowment value for the entire University enterprise, including assets held by the Foundation, as well as other ASU 
affiliates. NCSE and NTSE totals do not reflect a reduction for the corresponding liability for assets held for others that is 
reported in the U.S. GAAP consolidated financial statements. 
 
Endowment gifts are intended to be held in perpetuity with a portion of the income each year made available to spend on 
University needs. The Foundation’s development staff continues to solicit endowment gifts to aid in the endowment’s growth. 
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ENDOWMENT INVESTMENT 
 
The Foundation invests the funds that it holds for the University under the direction of the Investment Committee of EP’s  
Board of Directors and under the management of an Outsourced Chief Investment Officer in collaboration with the office of 
the EP Vice President for Investments. The endowment investment performance is compared to the performance of the 
benchmark, which is a custom formulated passive index reflecting a similar asset allocation. 

 

 
 
 
SUPPORT TO AND FOR ASU AND ITS STUDENTS AND FACULTY 
 
The main purpose of the Foundation is to provide funding for University programs and activities and to support students 
and faculty. The Foundation was able to increase that funding from $104.2 million in 2017 to approximately $112.8 million 
in 2018. The sources of these funds are primarily gifts restricted for a period of time or a specific purpose. Many are 
endowment gifts that provide a portion of the income from the total endowment for each year’s spending. Others are gifts 
received this year, or in previous years, to provide funding for a specific purpose designated by the donor. 
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FOUNDATION OPERATIONS 
 
The Foundation funds its operations from four sources: 1) EP’s Master Services Agreement with the University for 
development services; 2) asset management fees on the endowment; 3) subsidy from the enterprise reserves; and 4) 
unrestricted gifts. Between fiscal year 2017 and 2018, contributions measured according to U.S. GAAP grew significantly, 
investment returns decreased somewhat, payments for the benefit of the University increased somewhat and the 
Foundation experienced a slight decrease in operating expenses.  
 
 
CONCLUSION 
 
The University has continued to increase the number of students enrolled, continues to create new knowledge to address 
global challenges and works to improve the economic and educational endeavors in Arizona. The Foundation remains 
dedicated to supporting this mission by identifying and securing new partners to invest in these goals, while focusing on 
controlling costs and generating revenue.  
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Board of Directors 
ASU Enterprise Partners 
and Arizona State University Foundation 
for a New American Universityp 
 
 
Report on the financial statements 

We have audited the accompanying consolidated financial statements of Arizona State University 
Foundation for A New American University and Subsidiary (a nonprofit organization) (the 
“Organization”), which comprise the consolidated statement of financial position as of June 30, 
2018, and the related consolidated statements of activities and cash flows for the year then ended, 
and the related notes to the financial statements. 

Management’s responsibility for the financial statements  
Management is responsible for the preparation and fair presentation of these consolidated 
financial statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of consolidated financial statements that are free 
from material misstatement, whether due to fraud or error. 

Auditor’s responsibility  
Our responsibility is to express an opinion on these consolidated financial statements based on 
our audit. We conducted our audit in accordance with auditing standards generally accepted in 
the United States of America. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the consolidated financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the consolidated financial statements. The procedures selected depend on the 
auditor’s judgment, including the assessment of the risks of material misstatement of the 
consolidated financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the Organization’s preparation and 
fair presentation of the consolidated financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Organization’s internal control. Accordingly, we express no such opinion. 
An audit also includes evaluating the appropriateness of accounting policies used and the 
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reasonableness of significant accounting estimates made by management, as well as evaluating 
the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.  

Opinion  
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Arizona State University Foundation for A New American University 
and Subsidiary as of June 30, 2018, and the changes in its net assets and its cash flows for the 
year then ended in accordance with accounting principles generally accepted in the United States 
of America. 

Other matters 
 
Other information 
The management’s discussion and analysis on pages 3 through 6, is presented for purposes of 
additional analysis and is not a required part of the consolidated financial statements. Such 
information has not been subjected to the auditing procedures applied in the audit of the 
consolidated financial statements, and accordingly, we do not express an opinion or provide any 
assurance on it. 

Report on 2017 summarized comparative information  
We have previously audited the Organization’s 2017 consolidated financial statements (not 
presented herein), and we expressed an unmodified audit opinion on those audited financial 
statements in our report dated August 25, 2017. In our opinion, the accompanying summarized 
comparative information as of and for the year ended June 30, 2017 is consistent, in all material 
respects, with the audited statements from which it has been derived. 

 

Phoenix, Arizona 
August 30, 2018 



June 30, 2018

(with comparative totals at June 30, 2017)

 June 30, 2018  June 30, 2017 

ASSETS

Cash and cash equivalents 2,562,541$         2,641,032$        

Receivables

Pledges receivable, net 156,336,595       137,596,808      

Charitable trusts receivable 1,723,252           2,484,933          

Other receivables, net 313,654              254,366             

Total receivables 158,373,501       140,336,107      

Investments 840,998,057       775,590,032      

Land and buildings held for investment 679,478              679,341             

Assets held under split-interest agreements 7,467,798           7,310,272          

Property and equipment, net 8,707                  169,496             

Other assets 140,749              573,115             

TOTAL ASSETS 1,010,230,831$  927,299,395$    

L I A B I L I T I E S    A N D    N E T    A S S E T S

LIABILITIES

Accounts payable and other liabilities 1,947,948$         3,510,950$        

Assets held for other entities 166,490,065       165,117,200      

Obligations under split-interest agreements 3,209,187           3,372,440          

TOTAL LIABILITIES           171,647,200       172,000,590      

NET ASSETS

Unrestricted (2,074,779)          (5,483,680)         

Temporarily restricted 355,734,754       309,687,912      

Permanently restricted 484,923,656       451,094,573      

TOTAL NET ASSETS 838,583,631       755,298,805      

TOTAL LIABILITIES AND NET ASSETS 1,010,230,831$  927,299,395$    

ARIZONA STATE UNIVERSITY FOUNDATION

for A New American University

A S S E T S

STATEMENT OF FINANCIAL POSITION

AND SUBSIDIARY

See Notes to Financial Statements
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Temporarily Permanently

Unrestricted Restricted Restricted 2018 2017

SUPPORT AND REVENUES

Contributions 7,393,570$     136,536,238$ 34,458,151$   178,387,959$ 113,886,321$ 

Change in estimate for uncollectible pledges -                 (3,205,000)     (2,412,000)     (5,617,000)     (3,206,000)      

Change in present value discount -                 (1,131,000)     360,000          (771,000)        (2,071,000)      

Net investment return (loss) 1,027,428       33,169,963     924,537          35,121,928     57,734,236     

Service agreement revenue 10,258,068     -                 -                 10,258,068     13,399,550     

Asset management fees 1,808,127       -                 -                 1,808,127       1,695,554       

Rent 145,725          -                 -                 145,725          243,145          

Program revenue and memberships 35,290            -                 -                 35,290            75,413            

Other revenue 967,204          -                 -                 967,204          1,019,723       

Reserves subsidy 552,617          -                 -                 552,617          2,063,243       

Reclassification of donor intent and transfers 35,238            (533,633)        498,395          -                 -                  

Net assets released from restrictions 118,789,726   (118,789,726) -                 -                 -                  

TOTAL SUPPORT AND REVENUES 141,012,993   46,046,842     33,829,083     220,888,918   184,840,185   

EXPENSES

Payments for the benefit of the University:

Directly to the University:

Donations and reimbursements 91,959,712     -                 -                 91,959,712     80,746,817     

Scholarships - ASU selected 8,957,661       -                 -                 8,957,661       8,523,088       

To vendors on behalf of the University 8,976,019       -                 -                 8,976,019       12,787,537     

Subtotal 109,893,392   -                 -                 109,893,392   102,057,442   

    Scholarships - Non ASU selected 126,345          -                 -                 126,345          114,932          

    Payments to other charitable entities 2,776,968       -                 -                 2,776,968       2,055,148       

Total payments for the benefit                         

of the University 112,796,705   -                 -                 112,796,705   104,227,522   

Operating expenses:

Salaries and benefits 10,593,706     -                 -                 10,593,706     10,203,900     

Depreciation 15,624            -                 -                 15,624            62,369            

Professional services 1,713,098       -                 -                 1,713,098       2,234,998       

Other expense 3,597,246       -                 -                 3,597,246       4,349,699       

Shared services 8,887,713       -                 -                 8,887,713       12,211,741     

Total operating expenses 24,807,387     -                 -                 24,807,387     29,062,707     

TOTAL EXPENSES 137,604,092   -                 -                 137,604,092   133,290,229   

INCREASE/(DECREASE) IN NET ASSETS 3,408,901       46,046,842     33,829,083     83,284,826     51,549,956     

Restructure transfer -                 -                 -                 -                 (42,664,413)    

CHANGE IN NET ASSETS 3,408,901       46,046,842     33,829,083     83,284,826     8,885,543       

NET ASSETS, BEGINNING OF PERIOD (5,483,680)     309,687,912   451,094,573   755,298,805   746,413,262   

NET ASSETS, END OF PERIOD (2,074,779)$   355,734,754$ 484,923,656$ 838,583,631$ 755,298,805$ 

Totals

ARIZONA STATE UNIVERSITY FOUNDATION

for A New American University

Year Ended June 30, 2018

(with comparative totals for year ended June 30, 2017)

AND SUBSIDIARY

STATEMENT OF ACTIVITIES

See Notes to Financial Statements
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 2018  2017 

 CASH FLOWS FROM OPERATING ACTIVITIES 
Change in net assets 83,284,826$          8,885,543$            

 Adjustment to reconcile change in net assets to net cash
 provided by (used in) operating activities 

Change in present value discount on pledges receivable 771,000                 2,071,000              
Change in estimate for uncollectible pledges 5,617,000              3,206,000              
Net realized and unrealized investment (gains) or losses (35,121,791)           (57,733,275)           

 Net realized and unrealized investment (gains) or losses
    on land and buildings held for investment (137)                      (961)                      
Depreciation 15,624                   62,369                   
Contributions restricted for long-term investment (32,406,151)           (17,487,042)           
Loss on disposal of property and equipment 45,166                   21,836                   
(New) or terminated split-interest agreements (174,126)                (225,197)                
Change in present value of split-interest agreements 131,295                 97,067                   
Changes in operating assets and liabilities:

(Increase) / decrease in:
Pledges receivable (28,600,524)           (5,314,539)             
Charitable trusts receivable -                        600,000                 
Other receivables 540,712                 1,665,476              

Increase / (decrease) in:
Accounts payable and other liabilities (1,563,002)             (1,080,464)            

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES (7,460,108)             (65,232,187)          

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sales of investments 615,024,382          951,068,346          
Purchases of investments (636,001,216)         (951,807,642)         
Purchases of property and equipment 100,000                 -                        
Change in assets held for other entities (8,052,803)             6,017,078              
Change in other assets 432,366                 (353,933)               

NET CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES (28,497,271)           4,923,849             

CASH FLOWS FROM FINANCING ACTIVITIES

Proceeds from contributions restricted for long-term investment 35,878,888            12,419,442           

NET CASH PROVIDED BY (USED IN) FINANCING ACTIVITIES 35,878,888            12,419,442           

CURRENT YEAR CHANGE IN CASH AND CASH EQUIVALENTS (78,491)                 (47,888,896)           
Restructure transfer -                        42,664,413            
Cash from restructure -                        (10,739,222)          

NET CHANGE IN CASH AND CASH EQUIVALENTS (78,491)                 (15,963,705)           
CASH AND CASH EQUIVALENTS, BEGINNING OF PERIOD 2,641,032            18,604,737           

CASH AND CASH EQUIVALENTS, END OF PERIOD 2,562,541$            2,641,032$           

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION
 Disposal of property and equipment 146,740$               356,391$              

ARIZONA STATE UNIVERSITY FOUNDATION

 STATEMENT OF CASH FLOWS 

 Year Ended June 30, 2018 
(with comparative totals for year ended June 30, 2017)

for A New American University

AND SUBSIDIARY

See Notes to Financial Statements
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